
SPECIFIC

•To effectively and efficiently manage education, training 
and workforce development, ensuring it is cost effective, 
supports the teams  strategic aims and objectives, and the 
individuals continuing professional development

MEASURABLE

•We have the right workforce in place to carry out our 
required functions and all team members have the right 
skills and training to perform their role effectively

ACHEIVABLE 
& ACTION 

BASED

•The plan will support the development of a highly skilled 
workforce and is achievable by carrying out a number of 
tasks and actions detailed in the action plan

REALISTIC

•The current plan is realistic, recognising that it is a big task 
but that it can be broken down into smaller projects

TIMELY

•Necessary to support the development of a new team  and 
its contribution to the NHS 10 year plan, GP contract and 
The Primary Care Clinical Pharmacy strategy within Leeds

ENVIRON-
MENTALLY 

SOUND

•This supports the  development of strong leaders and 
managers, embedding the ethos of education, training and 
development into practice, to support patient safety, 
clinical governance, service redesign and a learning culture.

REWARDING

•I recognise that an effective education strategy that embeds 
a culture of learning supports the retention of a motivated, 
knowledgeable and skilled workforce 

Leading the Education, Training & Workforce Development 
of the GP Confederation Clinical Pharmacy Team
Utilising learning from Clinical Leadership in Pharmacy Programme (CLIP) 

Faye Croxen-Deputy Head of Clinical Pharmacy (faye.croxen@nhs.net)

BACKGROUND
From the newly emerged Leeds General Practice (GP)  Confederation Clinical Pharmacy Team a number of strategy days were undertaken to work on the first 
four creating stages of  a high performing team; Orientation, Team Building, Goal Clarification and Commitment, out of this came the development of our 
strategy and vision. Two strands of significant priority were: 
• Workforce-Integrated pharmacy team embedded within general practice and Primary Care Networks (PCN)
• Education & Development- Skills & knowledge to add value and work autonomously

NEXT STEPS
Once the SMARTER objective had been set the overall objective needed to be broken down into smaller projects to achieve our goal. A  number of 
different leaderships tools were utilised from the learning in CLIP to perform effectively within each of these individual projects:

ACTION PLAN- WHERE ARE WE AT NOW?
Continue to expand the competency framework and explore options to increase the pharmacist and pharmacy technician workforce within general practice . 
Support the PCN’s in Leeds to achieve the GP contract vision that every PCN will have one additional pharmacist by 2020/21 and by 2024/25 the aim of six GP 
pharmacists per 50,000 patient population.

STRATEGIC OBJECTIVES FOR
EDUCATION &DEVELOPMENT
& WORKFORCE

In order to achieve our objective it needed to be SMARTER:
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