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The Clinical Leadership in Pharmacy Programme (CLIP) is a comprehensive leadership series aiming 

to unlock the potential of our future pharmacy leaders. By embedding collective leadership 

behaviours within the pharmacy sector, this Programme hopes to support our future leaders in 

maximising the opportunities created by health and social care integration and novel models of care 

as they develop to provide better outcomes for our patients. 

 

Introduction 
 

The health and social care landscape continues to undergo change at an exceptional rate and scale. 

Pharmacy leaders, both now and in the future, are likely to encounter increasing changes and 

challenges to the profession, amidst an evolving leadership culture and climate. Pharmacy 

Management understands the high priority challenge that this presents and has therefore worked 

closely with senior pharmacists across the UK and Ireland to design and deliver our unique approach 

to clinical leadership development. 

 

 

 

The content of the CLIP Programme has been shaped by the Pharmacy Management National 

Reference Group for Scotland and Pharmacy Management Steering Groups across Northern Ireland, 

the Republic of Ireland, in the North East of England and in Wales. Membership of these groups 

includes forward-thinking, influential leaders in pharmacy, who also have a key role in mentoring CLIP 

Programme delegates through their personal development journey. Members of each group have 

reviewed the documents used and made any adjustments for local situations. CLIP delegates evaluate 

each session, and the Programme overall, to inform the continual updating and evolution of the CLIP 

Programme. 

In this way, the leaders of today work with the leaders of tomorrow as an engaged, resilient and 

involved workforce, realising collective responsibility for leadership in pharmacy. 

Pharmacy Management has worked closely with the Royal Pharmaceutical Society (RPS) to align the 

CLIP Programme to the RPS Faculty competencies for Leadership, Management and Collaborative 

Working Relationships in line with the Advanced Pharmacy Framework.  

To demonstrate their personal commitment, all successful applicants will be required to contribute 

£60 (inclusive of VAT) towards the cost of this educational programme.  

The CLIP Programme will be predominantly funded by a limited number of pharmaceutical companies. 

These companies will have no input into the design or content of the Programme, but each company 

will have one or two delegates from their organisation participating in each module, bringing a 

different set of skills to share. 

 

 

 

 

“We need to develop leaders rather than finding them by accident.” 

Head of Pharmacy, Tallaght Hospital, Dublin. 

 

“The different perspective from the industry delegates was useful and valuable;                               

I have not done joint learning like this before.” 

CLIP NEE delegate, York 2018 

“CLIP was the perfect partnership and opportunity for industry to learn alongside a                       

small group of locally based team leaders.” 

CLIP NI industry delegate, Belfast 2020 



 

  

 

 

 

 

 

 

 

 

 

Programme Content 

The CLIP Programme offers pharmacy professionals an exciting opportunity to enhance their 

effectiveness within current and future roles. The Programme includes a broad suite of leadership 

training events aimed at transforming delegates’ leadership capabilities through the development of 

appropriate skills and behaviours.  

 

 

 

 

The Programme, comprising six facilitated modules and two self-directed learning modules, is starting 

in May 2021. It has been adapted to run virtually using Zoom; with supporting written materials, a 

dedicated section of the Pharmacy Management website for Programme resources plus networking 

and support between each module. Day 1 of the Programme commences with an introduction to 

fellow delegates, the trainers and the CLIP methodology; with the presentation of certificates of 

achievement at the conclusion of Day 6. On both days you will hear from previous delegates and senior 

pharmacists about the impact of attending CLIP. 

A concurrent workplace-based, healthcare improvement project is completed by all delegates to show 

application of learning during the Programme and its impact on improving patient outcomes. This 

includes producing a poster and writing up your project as an article suitable for publication in either 

of the Pharmacy Management Journals, subject to peer review, to demonstrate the output of the CLIP 

Programme and its benefits to your patients. This offers delegates an opening to showcase your work 

to a wide audience at Pharmacy Management events throughout the year and is an excellent 

opportunity for your CV, career development and CPD activities. 

 

“The CLIP course has been invaluable; I feel I have grown so much as a leader in my confidence 

and ability and this has had a hugely positive impact on my competence to lead my department. 

I would highly recommend it to anyone looking to develop their leadership skills.” 

NHS Highland, CLIP Scotland delegate, Glasgow 2020 



 

 

 

 

 

All modules are highly interactive, with individual and group work using virtual breakout rooms. There 

is a focus on practical outcomes, so that you can put your new leadership skills and tools into use 

immediately. By keeping a learning log and using reflective learning, delegates are encouraged to 

record key learning from each module, consider how they applied it in practice, what was the impact, 

what worked well/not so well, what have you noticed has changed, and importantly, what else do you 

need to learn to give you the confidence to lead effectively. Success stories, challenges and reflections 

using application of learning are shared confidentially at the beginning of each module. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

“CLIP has allowed me to be more confident when suggesting and implementing changes to 

services; how to get the best from the team, and this will undoubtedly have an impact on our 

patients.” 

CLIP NEE delegate, York 2018 

“Many workshops have told me what to do, this is the first workshop that showed me how” 

 



 

 

 

 

Your first day begins with an introduction to CLIP, explaining the methodology, objectives, and 

expectations. It is an opportunity for our new delegates to ‘meet’ each other and the trainers, start to 

develop a new network of colleagues and ask any questions about the Programme as you embark on 

this challenging but rewarding clinical leadership programme. Hear from CLIP delegates and senior 

pharmacists about what you can expect on your CLIP journey. 

This is closely followed by the first module of this exciting programme. 

 

21ST CENTURY LEADERSHIP 

The Essentials of Effective Leadership 

The importance of effective leadership is paramount.  Effective leadership of teams and individuals 

can mean the difference between success and failure and can ultimately affect the motivation and 

well being of team members, colleagues and patients.  

In this module, you will learn: 

• The behaviours and attributes of the 21st Century leader  

• More about your own behavioural styles, how to identify and to build effective rapport with 

other styles 

• The basics of true individual motivation and how to ensure the basics are in place 

• The importance of, and the how to, with respect to networking and decision making 

PRE-MODULE/POST-MODULE TASKS – will be advised but include a 45-minute well-being, building 

resilience virtual session to look after you.  

 

 

 

 

 

 

 

 

 

 

 

‘There is no elevator to success, you must take the stairs.’ 

‘Take care of yourself, thrive, celebrate your successes, remember leadership of ourselves!’ 

Rose-Marie Parr, former Chief Pharmaceutical Officer for Scotland 

 

 

DAY ONE 

WELCOME TO THE CLINICAL LEADERSHIP IN PHARMACY PROGRAMME 

Getting to know you 

DATE: Thursday 20 May 2021  

LOCATION: Virtual 

 



 

 

 

 

 

 

Have you ever thought what Leadership style you might be? This module will look at how you flex to 

inspire others and how your own and others’ behaviour influences interactions.  

 

You will learn: 

• To understand how to adapt your leadership approach 

• How to maintain objectivity under pressure 

• Strategies to improve challenging situations 

 

PRE-MODULE/POST-MODULE TASKS – will be advised but include another short well-being, 

building resilience virtual session and the CLIP Project Management self-learning module. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY TWO 

ENABLING POSITIVE RELATIONSHIPS BY ADAPTING TO THE OCCASION 

Exploring leadership styles, behaviour and what drives us 
 

DATE: Tuesday 6 July 2021  

LOCATION: Virtual 

 



 
 

 

 

 

 

 

 

How can you generate new ideas, new ways of working, and a different way of looking at things when 

you’re under pressure? Although you may be concerned about conflict, it does have an upside. Conflict 

can also arise as part of negotiations too. 

 

In this module, you will learn how to: 

• MANAGE both constructive and destructive conflict 

• PREVENT  destructive conflict occurring in the first place 

• THINK  clearly under pressure and how to say ‘No’ 

• STAY impartial during conflict and achieve resolution 

• MANAGE successful negotiations 

 

PRE-MODULE/POST-MODULE TASKS – will be advised but include a short well-being, building 

resilience virtual session. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY THREE 

THE UPSIDE TO CONFLICT 

Managing conflict, the effect on you and saying ‘No’ 
 

DATE: Thursday 16 September 2021  

LOCATION: Virtual 

 



 

 

 

 

 

 

 

This module explores delegates’ hidden talents as a leader and how to interact with and lead different 

personality types. You will learn how to develop and identify what training, coaching, or mentoring is 

required to achieve this. 

Coaching and mentoring form an important part of being a leader, not only for others but for yourself.  

 

You will learn: 

• The difference between coaching and mentoring and be able to use a mix of approaches at 

appropriate times 

• Have a framework for providing feedback and know how to implement that framework 

effectively 

• Know and model the attitudes and skills of effective question and listening 

• Partner with another delegate to form a coaching partnership 

 

PRE-MODULE/POST-MODULE TASKS – will be advised but includes a well-being, building resilience 

virtual session and starting your coaching partnership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY FOUR 

HARNESSING THE POTENTIAL OF OTHERS TO ENABLE POSITIVE OUTCOMES 

Leading through coaching 

DATE: Tuesday 19 October 2021 

LOCATION: Virtual 

 



 
 

 

 

 

 

Well-run teams and meetings are a professional gift to us all. Sadly, our experience often doesn’t 

match our expectation and although there are benefits to having ‘group therapy’, leaders are 

accountable for the productive outcomes from teams and meetings.  

 

In this module, you will: 

• Understand the stages of team development 

• Have the ability to guide and direct your team to high performance  

• Learn how to use the P.A.R.T.N.E.R.S. process for accelerating the performance of the team 

• Learn how to run effective meetings that finish early or on time 

• Know what to do when your team lacks energy or feels ‘stuck in a rut’ 

 

PRE-MODULE/POST-MODULE TASKS - will be advised, to include completing your poster. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY FIVE 

HOW TO LEAD BRILLIANT TEAMS AND RUN PRODUCTIVE MEETINGS 

 

DATE: Thursday 18 November 2021  

LOCATION: Virtual 

 



 

 

 

 

 

 

Leaders must be able to maintain credibility and composure, think clearly and act with confidence and 

authority. Influencing an outcome relies on gravitas; the ability to engage and inspire others, through 

excellent communication. What is yours like? 

This module will focus on improving your communication to a group of stakeholders and how to lead 

and facilitate meetings with impact and gravitas. 

You will learn how to: 

• Confidently communicate messages to others – your presentation. 

• Engage and inspire your audience – it’s all about you! 

• Understand your audience for maximum impact by responding and adapting according to 

different styles. 

• Develop a strategy for dealing with ‘difficult’ communicators and influencing successfully.  

 

DISPLAY YOUR POSTER 

This is the ideal opportunity to showcase your work-based healthcare service improvement project 

poster to demonstrate your new learning using the tools and skills you have gained from being a 

member of the CLIP Programme and show how you have enhanced your personal effectiveness.  

All delegates will have the opportunity to view posters and ask about the work they represent. 

The day will be concluded with a unique chance for a round table discussion with some leaders of 

today about their own leadership journeys. This is followed by a virtual presentation of your certificate 

of achievement. 

 

 

 

 

 

 

 

 

“I was impressed by the quality of the posters that I saw, with such a broad range of clinical 

expertise on show.” 

Cathy Harrison, Chief Pharmaceutical Officer, Department of Health, Northern Ireland 

 

 

DAY SIX 

CREATING GRAVITAS AND GREAT PERSONAL IMPACT 

Through Excellent Communication 

DATE: Wednesday 8 December 2021  

LOCATION: Virtual 

 



Output from the Programme 

By working collaboratively alongside colleagues from diverse backgrounds, the CLIP Programme will 

encourage delegates to learn from their peers, through sharing experiences, challenging each other 

and developing productive, professional networks.  

 

This opportunity to enhance relationships amongst future leaders, both during and beyond the 

duration of the Programme, will be galvanised by the shared commitment amongst the selected 

delegates to lead through high-quality care. 

 

The completion of a workplace-based, healthcare improvement project is a key element of the CLIP 

Programme. This project enables practical application of learning from the Programme to delegates’ 

specific challenges, within their own local context and for the benefit of their patients. It will be used 

as a demonstration of a delegate’s ability to lead service improvements and organisational change by 

drawing upon their newfound leadership skill set. 

 

Having completed the CLIP Programme, the previous cohorts’ experience shows delegates will move 

forward within their roles, inspired to lead through change within their own environments to benefit 

their patients and improve outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"My CLIP experience has allowed me the space to learn, think and reflect on how I can improve 

my leadership within my role. I have used my new skills and tools to help in both my clinical 

practice and have also recently been successful in gaining a promoted post." 

NHS Greater Glasgow & Clyde delegate, CLIP Scotland Glasgow 2020 



Applications 

The CLIP Programme has been designed with current, emerging and potential leaders in mind. 

Applications are welcomed from pharmacy professionals currently working in a clinical position in an 

operational environment that includes a new leadership role or aspiring to move into a job that 

includes this. You must discuss attendance with your Line Manager before applying for a place on the 

CLIP Programme. 

This Programme will challenge, stretch and support you to grow as a leader. It will help you to develop 

the skills and behaviours essential to effective leadership practice, and will enable you to: 

• confidently motivate those around you 

• resiliently lead a positive work environment 

• capably influence change within your organisation. 

The development and delivery of this leadership programme has involved significant investment by 

several groups of stakeholders. Participation in this intensive and demanding Programme will similarly 

require an investment of time and effort by any potential delegate, a demonstration of commitment 

will be necessary upon application. Successful applicants must agree to attend every module and 

complete all set tasks within the agreed timeframes. 

The CLIP Programme in England for Pharmacy Professionals in 2021 is limited to 24 healthcare 

delegates, depending on applications. Therefore, a clear and transparent recruitment process will be 

applied to the selection of this cohort of invited delegates. Delegates must commit to attending all 6 

modules which will run from 9.30am-4pm. 

If you would like to be considered for a place on the programme, applications can be made from Friday 

19 February 2021 using the application available from Katie.Fraser@pharman.co.uk. 

Applications will remain open for three weeks until 5pm on Friday 12 March 2021, any received after 

this date will not be considered, return your completed form to Katie Fraser. 

If you have any queries about the course, please email your name, role and organisation to: 

Val Shaw, CLIP Programme Co-ordinator, Pharmacy Management – val.shaw@pharman.co.uk  

 

 

 

 

 

 

 

 

 

"To anyone considering as to whether CLIP would be of benefit I have to say – “yes, yes, yes”. It 

will develop understanding of your team and help you get the best from your members, which 

will not only benefit the organisation you work for but also you as a team leader. It will develop 

confidence and provide skills that will remain with you for life!" 

Lead General Practice Pharmacist, CLIP NI delegate, Belfast 2019 

mailto:Katie.Fraser@pharman.co.uk
mailto:val.shaw@pharman.co.uk


About Pharmacy Management 

Pharmacy Management has been helping pharmacists and pharmacy technicians to improve their 

practice for over thirty-five years.  

During that time, Pharmacy Management has developed a strong reputation for delivering high quality 

education and training events, professional management and leadership training, and targeted 

support materials. 

The Pharmacy Management Academy was formed in 2011 as a result of the organisational changes 

within the NHS in England, and the impact this had on pharmacy teams working in primary and 

secondary care. The biannual series of Academy events was extended to encompass Scotland, Wales 

and Northern Ireland in 2014, and has supported over 2,000 pharmacy professionals to date. In 

response to the challenges of Covid-19 these moved to more frequent, shorter virtual sessions in 2020. 

Development of the CLIP Programme has been a natural progression from the Academy series and has 

drawn on Pharmacy Management’s extensive experience in management and leadership training. 

Successful CLIP programmes have completed in Scotland in March 2017; across the island of Ireland 

in June 2018; in Wales in March 2019; North East England, Yorkshire, Humberside and Cumbria in 

June 2019. The current programmes are running in Northern Ireland until September 2021 and 

Scotland until September 2021; these have been adapted to respond to recent changes and since 

June 2020 are being delivered virtually using a mix of facilitated sessions and blended learning. 

Val Shaw BPharm MSc FRPS FFRPS, CLIP Programme Co-ordinator, Pharmacy Management will be 

attending all modules, along with one of two PM specialist trainers. Val has had extensive leadership 

experience over her portfolio career as an NHS Chief Pharmacist and brings real life examples to the 

sessions; she is also a Royal Pharmaceutical Society Mentor. 

 

 

 

 

 

 

 

 

 

 

 

 

P H A R M A N  L T D  
1 2  P A R K  L A N E ,  T I L E H U R S T ,  R E A D I N G ,  B E R K S H I R E  R G 3 1  5 D L  

R E G I S T E R E D  I N  E N G L A N D  N O .  1 5 7 6 2 2 0  

 


