
SMPU is a standalone NHS manufacturing unit 
based in Cardiff, it is part of the Cardiff & Vale 
University Health Board. We employ over 60 
NHS employees and provide sterile, non-sterile 
and aseptically prepared pharmaceuticals to the 
local health board, the wider NHS in Wales and 
UK.
SMPU has faced a number of challenges in 
recent years including increased numbers and 
complexity of products, higher regulatory 
compliance expectations with competing 
demands on resource. These have lead to a 
decrease in effective team working and low staff 
morale. 
As part of PM Leadership CLIP module 
‘Developing High Performing Teams within 
Healthcare’ 1  3600 feedback  from my team 
indicated that there was a lack of a shared vision 
for the department.
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The CLIP course introduced three models of 
team development:-

• Drexler/Sibbet model of High Performing 
Teams

• Ken Blanchard PERFORM model for 
High Performing Teams

• Niemela’s and Lewis’ High Impact teams 
model

Within these models there is a degree of 
commonality:-

Figure 1.  Attributes of High Performing teams

As a ‘clearly defined vision’ with an agreed set of 
‘values and behaviours’ make up the first two 
steps in creating a high performing team, a plan 
was developed to allow the SMPU team to build a 
vision for the future.2
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Aims

The aim was to develop a shared Vision for
SMPU with underpinning values and behaviours
and communicate this effectively to the key
stakeholders.

Due to operational pressures and a 
regulatory inspection of the SMPU 
facility in January 2019 these 
workshops are now due to take 
place in March 2019. 

The development of a vision 
statement will follow and a shared 
vision that is Imaginable, Desirable, 
Feasible, Focused, Flexible and 
Communicable will be delivered 
back to the working group and then 
communicated to stakeholders and 
service users. 

It is acknowledged that this is just 
the start of developing a high 
performing team and the rest of the 
cycle (fig1) must also be completed.
As a result of the PM Leadership 
CLIP Wales programme I am more 
confident in my leadership skills and 
intend to achieve this with my team.

Service User Questionnaire

A service user questionnaire was designed and

sent to SMPU service users and stakeholders. The

results will be analysed and the user feedback will

be included in the shared vision workshop. 
(page 1 shown in Fig 2)

Shared Vision Workshop

I. Selection of workshop participants – this will be a 

large cross section of SMPU personnel and key 

stakeholders.

II. Preparation of workshop format and materials, 

external facilitator has been agreed to allow my 

full participation with the team.

III. Format to be small groups of 5-6 each working on 

the following stages reporting back after each

I. Outcomes- what are the desired 

outcomes for our service – what do we 

want to achieve

II. Doing and Being – what are the future 

behaviours of people and organisations 

how are they different from now

III. How will it feel – using words and 

pictures to articulate what the future 

will be like.

IV. Consider service user feedback – what is 

important to them.

Values and behaviours

Trust, Respect, Integrity, Care, Kindness and

Personal Responsibility are our Health Board

values – in the workshop what these mean in

reality to the team will be discussed and what our

actions should be if the team or an individual does

not demonstrate these.

Plan and Results

Figure 2. Service user  feedback  questionnaire

Contact Details

A plan for developing a shared vision for SMPU

Alison Jones
SMPU, Pharmacy, Cardiff &Vale University Health Board, Cardiff 

Communication of our vision

I. Launch event – Pharmacy ‘Vision for SMPU’

II. SMPU Website

III. Social Media

IV. Promotional and informative materials
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