
Paediatric Endocrine Tertiary Service for Wales  
Pharmacy Service Business Case

Anthony Lewis
University Hospital of 

Wales, Cardiff

Aim

Repatriation of Paediatric Growth Hormone  

(GH) Prescribing and Supply

Rationalise choice of GH Devices

More effective dosing & stopping tx

Improve patient adherence

Enhanced governance

Achieve significant savings 

Methods

Utilisation of CLIP Project Management Methodology:

Cost-benefit analysis of GH repatriation

Stakeholder analysis

Completion of Invest to Save Application to 

highlight: 

i. Cost / required investment

ii. Timeline 

iii. Benefits

Result

• Stakeholder analysis, which included the lead 

Paediatric Endocrinologist, Children & Women Clinical 

Board and WHSSC, resulted in knowledge of a wider 

Business Case for Tertiary Paediatric Endocrine currently 

in development

• This led to a series of meetings with WHSSC and the 

Paediatric Endocrinologist to establish potential savings 

of GH repatriation and how this could aid in the 

commissioning of a new and improved Tertiary Service 

for Paediatric Endocrine patients in Wales

• Cost benefit analysis showed a potential saving of circa 

£200K for patients currently under the care of the 

Endocrine team at the Children’s Hospital for Wales

• An investment in a pharmacist to manage the 

switching of patients to the most cost-effective non-

inferior brand of GH and management of the homecare 

system will be required (see diagram)

•Incorporation of Pharmacy requirement and savings 

detail into the main WHSSC business case  

Diagram outlining the potential  homecare system for managing growth hormone supply following repatriation 

to the Paediatric Endocrine Tertiary Service at the Children’s Hospital for Wales, UHW

Discussion / Next Steps

•WHSSC has recently agreed funding for the Paediatric Endocrine Business Case which includes an 8a 

pharmacist who will manage the growth hormone repatriation as well as become an integral 

independent prescribing pharmacist within the MDT – JD finalised and awaiting recruitment

•SMART objectives to be developed and agreed with WHSSC and the wider MDT
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