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Results
•Successful implementation of service, based on NICE Guideline NG841, including use of Point of Care Test.

•Community pharmacists use the Choose Pharmacy application to:

•Record assessment, testing information, results, treatment & follow-up;

•Generate consultation summaries and referral letters.

•To date: 334 patients have accessed the service (Nov 18- Jan 19)

•293 were treated in pharmacy (41 referred for further assessment)

•279 received symptomatic treatment (55 received antibiotic treatment)

•94.6% would have visited GP if the service was not available
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CLIP Leadership Skills:

Leading……..
Leading with focus

Skills used:

• Project management

• Project planning

Impact:

• Clear project plan (goals, tasks, quality)

• Risks & contingencies identified

• Communication strategy – multiple stakeholders 

with different communication needs.

Leading without conflict
Skills used

• conflict management

• Emotional intelligence

Impact:

• Working collaboratively with a 

new Choose Pharmacy 

developer team (changed during 

delivery of the project)

• Resolving concerns by 

understanding  & reframing 

problems (creative solutions)

Leading with negotiation
Skills used:

• Negotiation skills

• WIN & BATNA

Impact

• Agreement of the service specification 

content & fees with CPW

• Approval of project – R&D, Point of Care 

Test Group

Leading with impactful 

communication
Skills used:

• Colours model

• Circle of influence/concern

Impact:

• Communicating effectively with stakeholders

• Tailoring verbal & written communication 

(service documents, briefings, proposals)

Leading with flexibility
Skills used:

• 360o feedback &Myers Briggs

• Kouzes & Posners exemplary leadership 

practices

Impact:

• Adaptive leadership & effective delegation

• Opportunity to develop an innovative service

• Engaging stakeholders (pharmacy, primary 

care, wider HB) in a shared vision)

The completion of a workplace-based healthcare improvement project is a key element of the Clinical Leadership in Pharmacy (Wales) programme. 

The role of community pharmacy within Wales is evolving, with a greater focus on the provision of clinical services, enabling new models of care and developing new patient 

pathways to contribute to the effective delivery of primary care services in line with National Health & Social Care strategy. The NHS Wales IT platform; “Choose Pharmacy”, 

underpins the delivery of an increasing number of community pharmacy services and enables community pharmacists to create electronic patient consultation records and 

access and share relevant information with other healthcare professionals.

The Sore Throat Test and Treat national pathfinder service is a service improvement project implemented as part of the national Choose Pharmacy integration programme.

Project Aims
To develop and commission the pathfinder 

community pharmacy Sore Throat Test & Treat 

Service; 

•To strengthen the local primary care network to 

increase access to assessment, advice and 

appropriate treatment of sore throat;

•To support the delivery of the national 

antimicrobial resistance delivery plan; 

•To utilise technology to deliver an integrated 

service model.

Key Tasks
• Development of a service specification, testing protocols, 

governance procedures, treatment protocols  and referral pathway.

• Clinical lead for development of the Choose Pharmacy IT module 

(working as part of NWIS project team – development & 

evaluation)

• Engagement of stakeholders (WG, Health Boards, community 

pharmacists, CPW, GP, PHW, HEIW)

Conclusion
The involvement of stakeholders has been integral to the 

design and implementation of this service, with robust 

processes, communication and interprofessional working 

in place. 

As an ongoing project, the initial objective to increase 

access to appropriate management of sore throat by 

community pharmacists has been met, the next step is to 

maximise service impact to consolidate new patient 

pathways. 

A full evaluation of the pathfinder service is being 

undertaken to measure quantitative & qualitative impact 

both in terms of increasing access and uptake of testing, 

appropriate treatment  and patient experience. The 

evaluation report will inform national service 

implementation. 

References: 1NICE Clinical Guideline NG84: Sore throat (acute): antimicrobial prescribing, January 2018 https://www.nice.org.uk/guidance/ng84
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