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Introduction       

In September 2015 an email popped into

my inbox seeking applicants for the first

ever Pharmacy Management Clinical

Leadership in Pharmacy (CLIP) Programme.

Having just completed my Faculty

Submission to the Royal Pharmaceutical

Society I was looking for another

challenge. This challenge came in the

form of: 

● twelve development days on various

aspects of leadership over 18 months

● the completion of a healthcare

improvement project and poster

production

● a chance to build quality relationships

with a group of professional

colleagues who were similarly

motivated to support the development

of the pharmacy profession

● an opportunity to keep myself at the

forefront of change in the pharmacy

profession.

Twenty-two months after reading that

initial email I accepted my CLIP certificate

on completion in June 2017 with twenty-

three other pharmacy colleagues at the

first ever CLIP awards ceremony.

The programme exceeded my

expectations, allowed me an opportunity

to complete a project in a subject that I

am passionate about and enabled me to

produce my first every poster. The
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opportunity to complete a project in a subject that I am 

passionate about and enabled me to produce my first every poster.”
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experience and outcomes from this

project are the reasons I have chosen to

write this article.

So why this project?       

At the CLIP launch night in November

2015, we were encouraged as a group to

‘have the courage to be different, have

the courage to take risks and have the

courage to be ourselves.’

These words resonated with me as

well as the quote by the Irish poet

Seamus Heaney that was shared with us:

“Walk on air despite your

better judgement.”

As a result, I decided to take a risk and

embark on a project that was not

focussed on clinical outcomes but rather

on behavioural outcomes. I wanted my

project to support my passion for my

profession and allow me to play a part in

helping and supporting pharmacists to

value themselves for the contribution they

make, to see themselves as equal to other

healthcare professionals and to have the

confidence to embrace and deliver the

changing pharmacy environment.

This style of project would also

support the feedback in my 2015 Faculty

Development Plan to ’Think big”!

A bit of background       

In my roles as a practising part-time

Community Pharmacist, a Community

Pharmacy Champion and a Coaching

& Development Consultant I have

experienced many varied interactions

within my profession. The following are

my general observations:

● There are a number of inspirational

pharmacists who lead by example

but we need more.

● Many pharmacists focus on the

problems rather than the solutions.

● Many pharmacists are competent in

their role but lack motivation or

confidence to move themselves out

of their comfort zone.

● Many pharmacists struggle to

promote themselves and their

profession.

● Many pharmacists don’t value

themselves and the difference they

make to patient care.

So, why do those

inspirational pharmacists

have a glass that is half

full and others have a

glass that is half empty?     

This was what I was keen to understand

and, after sharing my project proposal

with my Director of Pharmacy (DOP) and

discussing the ‘What, Why and How’, the

title and project was agreed. 

My project goal        

To investigate the views of patients,

pharmacists and other healthcare

professionals to inform a plan of action

around behavioural change and help our

profession move from competence to

confidence.

My methods        

Stage 1 

I designed a diagnostic questionnaire

focused on personal motivations, values,

relationships and strategy and have

shared the key sections of the

questionnaire below.
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You may be competent…but are you confident?
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Section 1: Current Role 

● What do you enjoy most about your

role?

● What do you enjoy least about your role?

● Why did you choose your current

career?

● What do you value most about your

profession?

Section 2: Competence to Confidence

● What is your greatest strength/quality

that impacts the most on patients

care? 

● On a scale of 1 to 10 (where 1 is low

and 10 is high) how confident do you

feel about the following and why?

a) Day-to-day practice.

b) Challenging colleagues.

c) Communicating with GPs.

d) Promoting your profession.

e) Representing pharmacy at

committees.

● What would you need to do and your

employer need to do to score a 10 for

each category?

● What do you think we need to do

to help shift pharmacists from

competent healthcare professionals to

confident healthcare professionals?

Section 3: Value 

● On a scale of 1 to 10 (where 1 is low

and 10 is high) how valued do you

feel in your role and why?

● What do you need to do to change

that?

● What does your employer need to do

to change that?

● What does the Scottish Government

need to do?

● What do the professional bodies need

to do?

Section 4: Communication and

Relationships 

● What does a good relationship look,

sound and feel like?

● What does a poor relationship look,

sound and feel like?

● What new skills do you believe would

help you be better at building

relationships?

● Do you see Community Pharmacists

as an equal healthcare partner? If so,

Why? If not, Why not?

● What motivates you in your current role?

● In your opinion what needs to be

done to ensure there are more of the

good relationships and less of the

poor relationships?

Stage 2  

I planned and conducted interviews with

a wide range of pharmacists, patients and

other healthcare professionals.

These interviews were done either

face-to-face or over the phone but in a

few cases the interviewees replied via

email with a follow-up call. 

I had not anticipated such a positive

impact on the pharmacist interviewees

when I asked how valued they felt, to

score their answer 1 to 10 and to share

what they needed to do personally to

score a 10. The conversation was

extremely powerful in helping the

pharmacist interviewees increase their

awareness of what personal changes they

wanted to make.

A number of the pharmacist

interviewees commented that they felt

inspired, motivated and more confident

after the interview as a result of talking

openly and honestly about themselves

and their views on their profession. I feel

this demonstrated that creating a culture

where having a coach/mentor/critical

friend is the norm could potentially be

one of the solutions to us becoming a

confident profession.

Stage 3  

I collated and analysed the results from a

sample size 38 (I would have preferred to

have a larger sample set but, as ever, time

and the project completion date dictated

the number of interviewees). These

consisted of pharmacists (Community 10,

primary care 4, secondary care 2,

Integrated Care 4 and Prescribing

Support 3) and ‘others’ (patients 4,

nursing profession 2, GPs 4, key leaders

in the pharmacy profession 4, key lead in

the ambulance service 1). 

Question

a) Day to day Practice

b) Challenging colleagues

c) Communicating with GPs

d) Promoting your profession

e) Representing Pharmacy on committees

Highest Score

10

8

10

9

9

Lowest Score

8

5

6

5

6

Table 1: Section 2 (Competence to Confidence) scores

Question

How valued do you feel?

Highest Score

8

Lowest Score

2

Table 2: Section 3 (Value) scores
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My results        

The results were very diverse depending

on an individual’s motivations and current

role. To demonstrate this diversity I have

included some of the scorings for section

2 and 3 of the questionnaire (Tables 1

and 2).

The biggest challenges with this

project were the time taken to interview

and the breadth of responses I received. 

The strongest messages that came

through were that

● A pharmacist has more confidence

if they:

❖ feel part of a team 

❖ have a good relationship with their

line manager

❖ feel valued by healthcare

colleagues

❖ have autonomy. 

● A pharmacist has less confidence if

they:

❖ are isolated

❖ are poorly managed

❖ have less direct contact with

healthcare colleagues

❖ are measured on results rather

than patient outcomes. 

My thoughts       

The solution to my project findings was

not a ‘one size fits all’. Feedback from my

DOP during our discussions was that I

needed to ensure my recommendations

were ’generalisable’ i.e. could be

implemented in any area of pharmacy

practice. I therefore believe there are four

key themes emerging to move from a

competent profession to a confident

profession to truly deliver for our patients

and value what we do as pharmacists.

Theme 1: Relationship building 
We need to build positive, respectful

relationships within the pharmacy

profession first, then with our other

healthcare colleagues by:

● increasing our understanding and

value of each other’s roles in

pharmacy by creating opportunities to

work and train together

● lobbying for protected learning time

by locality

● challenging ourselves before we

challenge others.

Theme 2: Taking responsibility 
We need to take personal and

professional responsibility for our thoughts,

our feelings and our actions by:

● choosing a ’can do’ rather than a

’can’t do’ mentality

● investing time with pharmacists and

other professionals to create a

motivational and positive environment

● doing everything we can for the

patient in our area of influence to

reduce workload for other healthcare

professionals.

Theme 3: Communication 
We need to ensure that all

communication is tailored in content and

style to the audience it is intended by:

● having national level communication

which is clear and concise

● having local level communication

targeted to all pharmacists in that

locality whether they are community,

primary or secondary care

● questioning the need for any meeting

that does not have clear outputs

iStock.com/marekuliasz
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● developing a coaching and mentoring

culture across the profession.

Theme 4: Emotional development 
We need to focus on our emotional

development as well as our professional

development because future leaders of

pharmacy will be promoted on their

behaviours and attitudes, not on their

clinical skills. I believe devoting time to

our emotional wellbeing will allow the

pharmacy workforce to have the

confidence to move from their comfort

zone and value themselves and what they

can offer. We can develop our emotional

wellbeing by:

● understanding how the undergraduate

course supports emotional development

● understanding that ‘emotional

development’, which involves

focussing on strategies and

techniques to help understand the

emotions of our self and others, is

‘quality improvement for the mind’ 

● taking responsibility for the emotional

development of our self and others.

My conclusion       

Pharmacy is a very diverse profession

and we all play an important role in

patient care. The goal of this project

was simple but the recommendations

could be a challenge to deliver. This

project has shown me that if we are all

clear about what our professional goals

are and take personal responsibility to

respect each other, choose our attitude,

choose our communication style and

value ourselves and others, we have the

potential to be the confident

profession we deserve to be.

So what’s next?         

After sharing my project outputs with

Scottish Government, National Education

for Scotland (NES) and my DOP, I have

decided that I want to progress theme 4

(i.e. emotional development) as I believe

this to be a huge opportunity to help

pharmacists think, act and feel differently. 

My plans are:

● to use my Emotional Development

Diagnostic Checklist (Table 3) in my

three roles to generate the same

awareness and motivation the

interviewees experienced as part of

this project

● create short motivational presentations

on ‘Emotional Development is QI of

the Mind’ and seek opportunities to

speak to various pharmacy audiences

● develop my role as an author and

commit to writing regular articles on

how to improve emotional wellbeing to

support competence to confidence.

By focusing on these three goals I plan

to help and support pharmacists enhance

their confidence, value themselves, our

profession and see themselves equal to

other healthcare professionals. I believe

by investing time on behavioural

outcomes will allow us to make that shift

from a competent to a confident

profession.
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Question

Do you know what is important to you about your role?

Do you know when you have done a good job?

Do you start each day with a clear plan of what you want to achieve?

Do you start each day with a positive mindset?

Do you review what you have achieved at the end of each day?

Do you focus on what you have done rather than what you
haven’t done?

Do you review successes and share good news stories regularly?

Do you know what you need from the people that you work with
to feel valued?

Do you know what the people that you work with need to feel
valued?

Do you have a good work/life balance?

Does your line manager know what you need to feel valued?

Do you have a coach/mentor/critical friend that you speak to regularly?

If ‘No’, what action is required?

© Leading2Solutions 2018

Yes/No

Table 3: Emotional Development Diagnostic Questionnaire
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