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Making Home Working Work               
Dave Cosgrove has spent the bulk of his career in business management in the
pharmaceutical industry, with over 20 year in leadership positions.

Working as an independent coach and trainer, he has developed and run workshops on
various aspects of business management and leadership, from coaching skills to change
management and team development.  

LEADERSHIP

Parkinson’s Law - work expands so as to
fill the time available for its completion.

When Cyril Northcote Parkinson wrote his essay in
1955, he couldn’t have foreseen working from home
in the way many people have chosen to, or in the last
18 months needed to. 

But his law begs the question, what happens when
the time available for work is effectively unlimited?
The article ‘How to Do Hybrid Right’ in the Harvard
Business Review explores the shift from office working
to home working as being a shift from constrained
working, set hours in one location, to unconstrained
working described as “Anywhere, Anytime”. So
how do we stop the flexible model of “anywhere,
anytime” becoming the nightmare of “everywhere,
all the time”?

In this article, we are going to look at the potential
benefits, pitfalls, and some ways to make home
working work for you and your team.

To be completely transparent, I need to start with a
confession. The last time I had a fixed place of work
was a summer job in 1991. My entire professional
career has been home based, the last 23 years
operating from inside of a wardrobe in the spare
room. I’ve never had to commute, my trips to the
office were infrequent and brief, and I have never gone
for drinks after work on a Friday. 

The benefits of home working can be huge, a client
telling me that the shift from full time office working
to working from home had saved him in the region of
£800 and 60 hours EACH MONTH by not commuting
or buying his lunch out every day. Add to that the
flexibility to work when it suits but with the ability
to have virtual meetings with colleagues when you
need to, you can understand why so many people
are embracing the change. Research by the Chartered
Institute of Personnel and Development (CIPD) suggests
that employers expect that the proportion of
people working from home on a regular basis once
the coronavirus crisis is over will increase to 37%
compared with 18% before the pandemic.

Though for every person thriving at home there is
somebody in a shared house, living and working in one
room, often without space for suitable furniture,
working long hours, feeling remote and socially
isolated, with a sense that life has become a never-
ending cycle of work and then sleep. A recent survey
from the Office for National Statistics noted that
people who work from home do twice as much unpaid
overtime, were 38% less likely to receive a bonus and
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were less than half as likely to get
promoted than those who never work
from home.

The pressure to be available at
all times of the day and night has
led to a recent call to give a legal
right to disconnect from emails,
similar to a law introduced in
France in 2016 where companies
with more than 50 workers will
be obliged to draw up a charter
of good conduct, setting out the
hours when staff are not supposed
to send or answer emails. This
could equally be driven by managers
expecting a response, or by a form of
“presenteeism” with home workers
responding to be seen to be responding.

More worryingly, some home working
practices like working longer hours, striving to
prove how hard you are working and neglecting
your own needs can be the early signs of burnout,
symptoms that can easily go unnoticed when you are
away from colleagues. 

Special Note - Responsibility of
Leaders  
Those in a management position have two main
challenges. 

Firstly, you have the responsibility to yourself and your
family to make working from home work for you. By
prioritizing working ahead of family time, consider
what message are you sending?

Secondly, to be a positive role model for
demonstrating good, healthy working practice for
those who report to you. Remote working can make it
more of a challenge to show you care about your team;
demonstrating and promoting good practice is a great
way to show that you want the best for them.

Making it work  
Not being constrained in where and when you are at
work means you have the freedom to make choices.
The Anytime/Anywhere model of work puts much
greater responsibility on the individual to manage

themselves, setting boundaries to make sure that
work does not take over.

Designated workspace

Being able to work anywhere does not mean being
at work everywhere. While you might not have a
room (or a wardrobe) you can turn into a home
office, a designated workspace will have a number of
benefits. Most importantly it means you can shut a
door and end the work day. If you don’t have a room,
close your laptop and put it away. A sofa in front of the
television would not be tolerated as a workspace in an
office so why should it be any different when at home?

Your workspace includes your mobile phone. There are
a number of clever ways you can set up your work
phone so you will not be disturbed outside of set
hours, but the easiest one is to switch your work phone
off when you are finished for the day. Unless you are
on-call, there is no reason that you should be taking
work calls when you are not working. Certainly, leave
an emergency number, but let people know what
constitutes an emergency. 
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Designated working hours

If Parkinson’s Law holds true, it makes sense to make
a choice about what your working hours are, and what
extra you are prepared to do. Norwegians have one of
the shortest working weeks in the world (at 38 hours)
and yet are the second most productive, just being at
work does not mean you are being effective. Starting
at your contracted hours, decide on a starting time
and finishing time and work those hours. Then switch
your devices off.

If you decide to do some work later in the evening to
fit in with family time earlier, set emails to deliver the
next morning, removing any expectation there could
be for others to be available to answer you.

The act of working on a weekend or late at night
should feel as sensible as going into work at those
times. If you cannot imagine going into work on a
Sunday afternoon, there should be no reason for you
to open your laptop on a Sunday afternoon.

Summary

Technology is enabling us to work and collaborate in
new and exciting ways, allowing a degree of flexibility
that would have been previously unimaginable.
The lockdowns we have experienced effectively
accelerated the trend towards remote working and
as we return to some sort of normality, those
working practices will continue to evolve. What
will not change will be the need for people to make
decisions about how, and how long they spend at
work. 

The technology that enables us to enjoy the benefits
of home working also brings with it the risk of work
taking over - though that will only happen if you let it. 

Remember, the most important button on your phone
and computer is the one that switches it off.

Dave Cosgrove BSc Hons
3bridgescoaching@gmail.com

1) Have a designated workspace with the correct furniture.

2) Decide on your working hours and stick to them.

3) Contract with your team what justifies an out-of-hours phone call.

4) Use the delayed delivery option on emails.

5) Switch off your devices when not at work.

Home Working Top Tips
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