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All change – or not?

MANAGEMENT CONUNDRUM

It had been a very difficult year for Carey Whitecoat, Head of Medicines Services at Riverside Primary Care
Organisation. Quite apart from the challenges of COVID-19, she had been faced with the reorganisation of
the NHS in England. Given that her job was going to be disappearing at some point, as her organisation
was subsumed within the Riverside and Metropolis ICS – or possibly the Metropolis and Riverside ICS (they
were still arguing about that) – she had decided to apply for the role of ICS Chief Pharmacist. To her
surprise, she had been successful, but on the understanding that she would do both jobs until the
Primary Care Organisation was formally dissolved.

The other job that she had considered, as Clinical Pharmacist for Metropolis West PCN, had gone to
Ayesha Dar, a young woman who had previously worked for a CCG elsewhere. Carey had suggested
that they might meet somewhere outdoors for a coffee, and had invited Janet Donit, Chief Pharmacist
at Metropolis NHS Trust, so that Ayesha could be introduced to her too.

After some conversation, Janet remarked that both Carey and Ayesha had left primary care commissioning
organisations to take up their new roles. 

‘You used to have similar roles,’ she said, ‘but now they’ll be very different, both from each other and from
what you did before.’

‘There will be some differences,’ conceded Carey, ‘but I’m not sure that an ICS will be dramatically different
from a large CCG. Of course, I’ll have to ensure integrated care in pharmacy services, so I’ll have a wider
scope. But at least I’ll be working with many of the same people.’

‘That’s a good question,’ Ayesha added. ‘I know that being a PCN clinical pharmacist will be different from
going into practices as a CCG pharmacist, but I wonder where the differences will be?’

Can you enlighten Ayesha? 
How different will her new job be to her old one?

This issue’s Management Conundrum is a little different to usual. Before we give
you our respondents’ answers, we thought it would be good to offer readers the
chance to contribute their thoughts. 

You can send your comments to graham.brack@pharman.co.uk by Friday 10th
September. We will assume that you are happy to have your remarks attributed to
you unless you tell us otherwise.
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