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CLIPPINGS
Short summaries of learnings and project work from the Pharmacy Management
‘Clinical Leadership in Pharmacy’ (CLIP) programme.

Pharmacy Management’s Clinical Leadership in Pharmacy Programme (CLIP) is a comprehensive leadership series
aiming to unlock the potential of our future pharmacy leaders. By embedding collective leadership behaviours within
the pharmacy sector, this Programme hopes to support our future leaders in maximising the opportunities created by
health and social care integration and novel models of care. The programme runs as a series of one-day modules each
month over a period of about a year.

CLIP experience: 
Lead Pharmacist for GP Federation 
Mary McBride, Lead Practice Based Pharmacist, Antrim Ballymena Federation, 

Portglenone Health Centre, Antrim, Northern Ireland 

Correspondence to: mary.mcbride.z00319@gp.hscni.net  Mary McBride

Why did you apply 
for CLIP?        

I applied for CLIP as I had stepped up as

Lead Pharmacist for my GP Federation

due to the current lead being off sick.

This was only a temporary role. After

being in this role for three months I

realised that I could benefit from training

in developing my leadership skills.   

While clinical training is available in

abundance, leadership training is not.

When I heard of CLIP it was a ‘lightbulb’

moment and I thought - this is just what

I need to enhance my skills and my ability

in the future to lead a team should the

opportunity present itself. 

What has been your
voyage of discovery so far?

On this voyage I have learned so much at

identifying the different personalities of

the people I work with and how to

engage with this team to improve

outcomes for the whole team and, as a

result, improve Federation results.     

For example, I approached my lead

and asked if I could use coaching skills

learned from CLIP to help set up an

opiate reduction clinic within the GP

practices in which they were working.

The Federation had decided they wanted

to review and reduce opiate prescribing

across the board and wanted the support

of practice pharmacists in this. As I had

successfully run an opiate reduction clinic

within my own practice, I knew what

needed to be set up but I used coaching

skills developed from CLIP to support me

and identify team members who were

high on skill/will and ready to embark on

this challenge.

I applied the GROW model to help

identify the needs of the pharmacists

about to engage on these clinics to help

support them and identify potential

learning needs that would need to be

completed prior to setting up clinics.

As a result, I now have three

pharmacists working on this successfully

and they feel fully supported in this

process. 

What have been the 

key benefits you have

experienced and how you

used them in practice?        

The skills and knowledge obtained from

the CLIP programme were found to be

most useful during my recent, successful,

interview for the lead post. 

If you had to describe

CLIP to a colleague, 

what I would say?        

To anyone considering as to whether CLIP

would be of benefit I have to say – “yes,

yes, yes”. It will develop understanding of

your team and help you get the best from

your members, which will not only

benefit the company/federation you work

for but also you as a team leader.    

It will develop confidence and provide

skills that will remain with you for life!

“While clinical training is available in abundance,
leadership training is not.”
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CLIP experience: from General Practice Pharmacist
to Lead General Practice Pharmacist 
Aislinn McCarry, (now) Lead General Practice Pharmacist, South West Northern Ireland

Correspondence to: aislinnmccarry@hotmail.com  

Aislinn McCarry

Why did you apply 

for CLIP?        

When I learned of the opportunity to

apply for the CLIP programme, I had

recently completed my independent

prescribing qualification at Queens

University Belfast - and the last thing I

wanted was more education!  However,

upon learning a bit more about CLIP and

its previous successes in the UK and

Ireland – I quickly changed my mind!    

I had been back living in Northern

Ireland for approximately two years at

this point and was working in the role of

a General Practice Pharmacist (GPP). Prior

to this I had worked in Wirral University

Teaching Hospital just outside Liverpool

for four years, which had always

motivated me to be ambitious and move

forward in my career. I loved my job, but

I wanted more. I wanted to be a Lead

General Practice Pharmacist!

I was keen to gain a position as a Lead

GPP in the near future and, fully aware

these positions don’t come up often, I

knew I needed to prepare and self-develop.

I was aware of my limitations as my current

role didn’t involve any leadership or team

management and I only had limited

experience with service development and

small team management at local ward

level. 

I felt it was an excellent opportunity to

equip and provide me with the tools and

skills necessary to inspire teams, manage

projects and lead teams to success. I

hoped completing CLIP would develop

my competence and confidence to

pursue a role as a Lead General Practice

Pharmacist in the near future. I felt

completing CLIP would prepare me for

this role in leading a team of pharmacists

in delivering service changes and

developments.

What has been your
voyage of discovery so far? 

I began a new role in General Practice

two years ago and, nearer the end of the

CLIP programme, I was promoted to Lead

General Practice Pharmacist for South

West Northern Ireland. I could not have

got this far without CLIP.     

The Leadership Programme offered by

CLIP is unique in allowing time for

reflection with your peers at the course.

The module days are very interactive and

involve a lot of group work and role

playing – which allow relationships to be

formed and makes the sessions more fun.  

The focus of the course is kept mainly

on the leadership aspect, while balancing

the needs of the various management

strategies. These include crisis response

management, managing difficult team

members/situations, leading projects and

project management, managing conflict,

coaching and developing my own

leadership skills and personalities. All of

these areas are very well differentiated

within the Programme and this is very

helpful.  

During each of the module days we

were given the opportunity to apply our

new skills to different situations and

scenarios – individually and within

groups. I found this very useful as it

allowed me the chance to practice my

skills in how I would deal with real-life

situations and be given constructive

feedback on the same. Another

interesting part of CLIP is that we were

allocated a ‘buddy’ for the duration of

the programme. The aim of this was to

‘facetime’ one another at various points

through the year to discuss real-life

difficult situations and coach/mentor one

another in order to apply and practice our

skills and knowledge. This was also very

useful as it brought a variety of strengths

and experiences together and allowed us

to learn from one another.  

One of the things I am most thankful

to CLIP for is helping me fill in my,

‘leadership gaps.’ CLIP has allowed me to

develop in many ways personally and

professionally and given me the

confidence and competence to step into

my new role as Lead GPP.  

“ . . . it was an excellent opportunity to equip and provide me 

with the tools and skills necessary to inspire teams, 

manage projects and lead teams to success.”

http://www.pharman.co.uk
mailto:mary.mcbride.z00319@gp.hscni.net
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What have been the 

key benefits you have

experienced and how you

used them in practice?        

There has been, and there continues

to be, a large number of service

development projects in my area of

practice. We are striving towards

Federation wide projects looking at

significantly reducing the prescribing of

drugs liable for misuse (opioids,

benzodiazepines and gabapentinoids).

Recently, I have completed this at practice

level. The project management module

has helped me significantly in the

planning of this project; it was effective in

helping me to focus on getting the group

formed, identifying my stakeholders and

prioritising my tasks. I followed the CLIP

guide for writing a project plan to include

items I had not previously used in project

planning (dependencies, assumptions,

deliverables and milestones) through to

implementation, monitoring and review.

I also found the GANTT Chart very

useful for keeping track of the project. At

the outset I reflected on Fergus

O’Connell’s project fails strategy ‘The

Dirty Dozen’ - having a head start on

possible project fails was helpful when

considering the approach to leading

within this group. I believe this has

significantly contributed to the success of

this project within my practice. I learned

important communication styles and

adapted some of the tools that CLIP

taught me in order to brief my team. One

of the tools I used was SMEAC (Situation,

Mission, Execution, Any questions and

Check understanding). This focuses on

clear direction and checks understanding,

which is vital as it is one of ‘The Dirty

Dozen’ and can even be useful to brief

the simplest procedures. I was also

introduced to a decision-making model

called DOSE (Decision quality, Others,

Speed, Engage others) to aid decision

making as a leader. 

I am also a pharmacist in the Northern

Trust out-of-hours service (Dalriada

Urgent Care). I was the first pharmacist

appointed to the role in order to create

and develop a primary care pharmacy

team out-of-hours. CLIP has greatly

helped me with my out of hours

pharmacy journey. Learning about the

four styles of leadership was extremely

useful! I was able to undertake a self-

assessment test to distinguish which

type of leader I am. The self-assessment

test allowed me to realise that I possess

more traits of the amiable style. It has

motivated me to try and develop some of

my ‘driver’ leadership style and put it into

practice! This was an opportunity to

reflect on me as a person and to consider

how I work and interact with colleagues

and how I could perhaps improve my

practice in Dalriada Urgent Care. One of

the tools I particularly used in this role

was the GROW Model. This is a really

effective and useful model which I have

used many times. It encourages the use

of SMART objectives and motivates me to

take the next steps to solve a problem.

I have found the areas of the course

focussing on leading without conflict and

crisis response management significantly

useful to my personal development and

learning. These are two areas I identified

in the beginning of the course as being

my, ‘leadership gaps.’ At the end of the

course I will be beginning my new role as

a Lead GPP and I can successfully say I do

not feel these areas are significant

leadership gaps for me anymore.

Participating in CLIP has allowed me to

become a well-rounded leader ready

for any challenge my new role throws

my way!

The networking opportunities afforded

by the different areas from which

participants in the course came from has

offered insight into different projects,

ideas and initiatives for my own area. The

ability to work collaboratively with new

colleagues and to have a network of

colleagues across Northern Ireland, who

might be able to offer advice and

assistance, has been of great benefit.

And, of course, lots of fun and laughter

along the way!

If you had to describe

CLIP to a colleague, 

what I would say?        

CLIP was the perfect blend of learning

new skills and developing me as a leader,

as well as having plenty of craic along the

way! No workshop went without a

laugh!

mailto:aislinnmccarry@hotmail.com
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CLIP experience: from Community Pharmacist to
Lead GP Practice Pharmacist 
Claire Millar, Lead General Practice Pharmacist,* Mourneside Medical Practice, Strabane, Derry GP

Federation, Northern Ireland. * General Practice Pharmacist at the time of writing

Correspondence to: claire.millar.z00601@gp.hscni.net  
Claire Millar

Why did you apply 

for CLIP?        

I had been working as a General Practice

Pharmacist for 18 months when

applications opened for the Clinical

Leadership in Pharmacy Programme. I

previously worked as a community

pharmacist and had nine years

management experience but no formal

training. I had worked in various different

branches. Some had standards that needed

improving and, through developing systems

and procedures and engaging staff, I

achieved that. During the time I dealt with

many difficult HR issues and developed

strong management skills. I delivered five

Building the Community-Pharmacy

Partnership Programmes and, before I left,

my store won Branch of the Year out of 450

pharmacies. However, for the first time in

my career I found it difficult to implement

change in general practice. I am very driven

by clinical governance and patient care. I

have always had good relations with the

multidisciplinary team, but I now was

working in a team that I wasn’t managing.

There were no implications to team

members if they didn’t want to agree with

my suggestions. I find it very difficult to sit

back when things can be done better. 

There have been a number of health

care reviews in Northern Ireland. Health

and social care has made significant

contributions to our population’s health

and people are living longer, resulting in

an aging population with more complex

conditions putting a huge demand on

services. The report of an expert panel led

by Professor Bengoa in 2016 concluded

that, if the healthcare system resisted

change, services would continue to

deteriorate and eventually collapse.

95% of the care people receive in their

lives is in primary care. Our future

model of primary care is to be based

on multidisciplinary teams embedded

around general practice. General Practice

Pharmacists are one new role within

primary care and in order to achieve my

full potential and help others I applied

for CLIP to develop skills and behaviours

to transform my leadership capabilities.

I specifically wanted to:     

1. Develop resilience, interpersonal, team

management and people management

skills to assist working within a

multidisciplinary team. 

2. Interact and lead different personality

types. One of the practices I worked in

was more difficult to implement

change because of personalities. I

wanted to learn skills to deal with this

confidently and be able to identify any

training, coaching or mentoring needs.

3. Manage conflict both personally and

professionally. From management

experience I try and minimise this and

deal with it quickly to prevent it from

escalating. However, I had little

experience how to manage it within a

multidisciplinary team.

4. Identify priorities and deliver results

under pressure such as targets, budget

demands and time constraints. 

5. Lead and facilitate meetings with

impact. I sometimes found meetings

with GPs daunting, particularly when

discussing clinical governance issues

and they were reluctant to change. I

wanted to learn to negotiate and

utilise subtle and ethical influencing to

achieve the best outcomes for the

practice and most importantly patients.

What has been your
voyage of discovery so far?

I have learnt so much about myself

during CLIP. In particular not to take

things as personal and refrain from over

analysing transactions. I have reflected on

situations in management within

community pharmacy that could have

gone better and how I would deal

differently with them now. I quickly learnt

that what drives me doesn’t always drive

other people. To make an impact you are

more likely going to have a positive effect

if you can tailor it to a person’s driver. GPs

are under increasing pressure and their

time is very precious. Now, when I make

a suggestion, I am more prepared to

consider how will this affect them, how

many patients are involved and how

much work is required. Before, I always

would have tackled it through clinical

governance and couldn’t understand

when it was dismissed. I have learnt it is

“My position was as a General Practice Pharmacist
but a Lead became available and CLIP really 

helped me prepare for my interview.”

http://www.pharman.co.uk
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largely down to time constraints and if I

can demonstrate how I can make things

more efficient long-term and safer they

are more likely to agree to change. 

What have been the 
key benefits you have
experienced and how you
used them in practice?        

One of the most useful tools I have learnt

so far was determining a person’s

communication style. These can be

broadly characterised as; driver,

expressive, amiable and analytical. I learnt

general strategies how best to

communicate with each style for example

when you disagree with someone who

has a driver style it is best to argue facts,

not personal feelings, moving along in a

formal, quick pace. Whereas with an

amiable style it is best to discuss personal

opinions and feelings, moving along is an

informal, slow manner. I learnt about

transactional analysis and how the

relative ego state can cause an

improvement or deterioration in any

transaction and it is best to remain in the

adult state. I also learnt a lot about myself

and one of my behaviours stored in my

‘Adapted Child’ Ego State is perfection

and the energy used to obey this driver

can be pointless and puts me under

extreme pressure, increasing stress levels.

Although uncomfortable at first, I have

learnt to allow myself to disobey my

driver. For example, only giving 90% at

times to allow more time for other tasks.  

I learnt about transactional analysis

and how the relative ‘ego’ state can

cause an improvement or deterioration in

any transaction and how it is best to

remain in the ‘adult’ state. I also learnt a

lot about myself and one of my

behaviours stored in my ‘Adapted Child’

Ego State is perfection and the energy

used to obey this driver can be pointless

and puts me under extreme pressure,

increasing stress levels. Although

uncomfortable at first I have learnt to

allow myself to disobey my driver. For

example, only giving 95% at times to

allow more time for other tasks. 

Another extremely useful tool we

learnt was the GROW Model for coaching

and mentoring. The acronym stands for

GOAL, REALITY, OPPORTUNITY, WILL/

WRAP-UP/WHAT NEXT/WAY FORWARD. I

have used this with other colleagues,

during training and even in my personal

life.  

We learnt the different stages of team

performance, and the importance of the

cycle of change and communication to

enable your team to become more

effective. One of the top tips I learnt for

improving challenging interactions was

the DESC script, which is helpful when

asking for a behaviour change. It consists

of: Describing the behaviour you want

changed; Explaining the effect the

behaviour has on you; Stating the

behaviour you would prefer and the

Consequences of not changing behaviour

in a non-threatening way. Conflict

management techniques should focus on

objective behaviours and avoid subjective

judgements. 

Another very useful resource I learnt

was project management. I have been

involved in many projects and I plan, plan,

plan (usually in my head!) and think of

every possibility but is often very time

consuming. I have learnt the importance

of writing a project plan at the beginning

and the use of GANTT Charts for time

management. It is important to identify

risks and attribute probability and impact

scoring to these and build contingency

plans where possible. During CLIP we

undertake an individual project to

improve patient care. I have chosen my

project on ‘Standardising and Improving

Asthma Reviews’ and the techniques I

have learnt so far are invaluable. 

If you had to describe
CLIP to a colleague, 
what I would say?        

CLIP has totally transformed my leadership

skills and confidence. It is one of the most

worthwhile courses I have attended and I

feel so privileged to have been accepted

on to it. Initially I was worried about the

extra work but every month we all looked

forward to the workshops. Unfortunately,

it has been postponed until September

because of the Covid-19 pandemic and

we all have really missed our monthly

sessions. When I began CLIP I was on

maternity leave and naturally I felt I had

less confidence being off work. I only

knew one other person but now I have got

to know everyone and made really useful

contacts. It is really encouraging working

with others that are like-minded and

passionate about the profession. It has

been extremely beneficial learning

alongside the Pharmaceutical Industry as

they have brought different experiences

and perspectives. They have invaluable

skills dealing with large teams and have

enriched the workshop experience. The

educational content was not promotional

in anyway. The workshops are delivered by

excellent facilitators and without them the

course would not be the same. They share

personal experiences and offer support on

an individual level if required. It is evident

that they believe everyone has the

potential to achieve their goals and they

create the ideal learning environment. 

I applied for CLIP not only to develop

myself within my role but I was also

interested in becoming a Lead General

Practice Pharmacist. CLIP has really

inspired me to become a leader and has

transformed my confidence. The course

really helped me prepare for interview. I

walked into it in a completely different

mind-set to previous interviews and for

once I believed in myself. I am delighted

to have been successful at interview and I

am looking forward to starting my new

post on the 1st May 2020. Without CLIP

I would not have developed these

leadership skills nor been successful at

interview. I really would encourage

anyone to participate in this programme.

I hope that it will be rolled out to other

HCP, in particular GPs and Practice

Managers. 

mailto:claire.millar.z00601@gp.hscni.net

