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All change – or not?

MANAGEMENT CONUNDRUM

Answered by Ben Garner, 
NHS Leeds CCG/Leeds GP Confederation

In some respects the work of a CCG pharmacist in
recent years will be very similar to the work done by

PCN pharmacists – many CCG pharmacy teams have
undertaken medication reviews in care homes for
instance, or reviewed medicines in practice as part of
medicines safety audits which are two areas of work
now in the scope of PCN pharmacy teams through the

It had been a very difficult year for Carey Whitecoat, Head of Medicines Services at Riverside Primary Care
Organisation. Quite apart from the challenges of COVID-19, she had been faced with the reorganisation of
the NHS in England. Given that her job was going to be disappearing at some point, as her organisation
was subsumed within the Riverside and Metropolis ICS – or possibly the Metropolis and Riverside ICS (they
were still arguing about that) – she had decided to apply for the role of ICS Chief Pharmacist. To her
surprise, she had been successful, but on the understanding that she would do both jobs until the Primary
Care Organisation was formally dissolved.

The other job that she had considered, as Clinical Pharmacist for Metropolis West PCN, had gone to
Ayesha Dar, a young woman who had previously worked for a CCG elsewhere. Carey had suggested that
they might meet somewhere outdoors for a coffee, and had invited Janet Donit, Chief Pharmacist at
Metropolis NHS Trust, so that Ayesha could be introduced to her too.

After some conversation, Janet remarked that both Carey and Ayesha had left primary care commissioning
organisations to take up their new roles. 

‘You used to have similar roles,’ she said, ‘but now they’ll be very different, both from each other and
from what you did before.’

‘There will be some differences,’ conceded Carey, ‘but I’m not sure that an ICS will be dramatically different
from a large CCG. Of course, I’ll have to ensure integrated care in pharmacy services, so I’ll have a wider scope.
But at least I’ll be working with many of the same people.’

‘That’s a good question,’ Ayesha added. ‘I know that being a PCN clinical pharmacist will be different from
going into practices as a CCG pharmacist, but I wonder where the differences will be?’

Can you enlighten Ayesha? 
How different will her new job be to her old one?

Commentary

In our last issue we posed the conundrum below and invited readers’ comments. 
It was very clear from these that this was a question that had occurred to our
readers, and for which they would very much like an answer.
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Structured Medication Review & Medicines Optimisation
Service Specification of the Network Directed Enhanced
Service (DES), and the Investment and Impact
Fund (IIF).

Ayesha may have a team of PCN pharmacists and
pharmacy technicians around her, as they are funded
through the NHS England ARRS scheme and most
PCNs have taken advantage of this funding through
much expanded pharmacy teams. In her new role is a
senior PCN pharmacist Ayesha will likely have line
management responsibilities for this team too.
Compared to her CCG team, this is likely to cover a
smaller footprint in the PCN with more pharmacy
resource per head of population.

This could create capacity for spending some time
sharing best practice in the PCN, creating efficiencies
for the whole GP workforce from GPs to admin and
reception staff – something many CCG teams did not
have the luxury of.

CCG, and in the near future ICS, pharmacy teams will
still have a place especially on formulary, guideline
and pathway development but with the input of
PCN as well as hospital and other provider pharmacy
teams in matrix working – utilising the skills of the
workforce wherever their usual place of work. Further
supporting PCN colleagues will also be an important
aspect of ICS pharmacy work, such as with workforce
strategy and development.

https://www.england.nhs.uk/primary-care/pharmacy/smr/
https://www.england.nhs.uk/primary-care/primary-care-networks/network-contract-des/
https://www.england.nhs.uk/primary-care/primary-care-networks/network-contract-des/iif/

