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MANAGEMENT CONUNDRUM

Reality Check Needed!

Mohammed was one of Janet’s protégés and had repaid

her trust in him with his competence and support. He

had been a most capable specialist pharmacist in

oncology but Janet, who was Chief Pharmacist at

Metropolis NHS Trust, had spotted his management

potential early on. About a year ago he had secured a

post as one of the senior pharmacists who reported

directly to her. 

Mohammed was relatively young and ambitious. Janet

knew that he would like to be a Chief Pharmacist but

such posts are few and far between. Mohammed had

recently attended an interview and received good

feedback - but had been unsuccessful. Janet sensed his

frustration and was concerned how this might affect

performance in his role. Janet believed in using the skills

of individuals to the best of their abilities but had to be

fair to all. 

She pondered this as she stirred her coffee.
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As his direct line manager, Janet needs to

help Mohammed get over this

disappointment and give him the

opportunity to reflect on the feedback

that he was given. It appears that, until

this point, he had progressed up the

career ladder relatively smoothly and

quickly so he may not be accustomed to

disappointment and may not be

equipped to handle it well.  In discussion

with him she should highlight his

strengths and explore how he feels he

could be supported to overcome any

weaknesses or gaps that have been

identified. However, whilst doing this she

should be mindful not to undermine her

colleague’s decision not to appoint him. It

is important, for his own motivation, that

he knows Janet is genuinely interested in

his long-term success and cares that he

improves his skills so that he can develop

a satisfying career.        

Recognising that Chief Pharmacist

posts are few and far between, Janet

needs to help Mohammed consider and

explore other career options and how he

can prepare for these.  For example, it

may be that a sideways move at his

current grade, or a secondment into

another area of management or practice

would enable him to broaden his

experience, gain new skills and open up

different career opportunities.  

Whilst some formal training may be a

possibility, very often this is not the best

option.  Janet and her senior management

colleagues across the organisation are

themselves an invaluable resource and

she needs to think of creative ways of

sharing the depth of knowledge and

experience they have – this could be via

work shadowing, acting as professional

If you were Janet, what would be the thoughts in your head?

Commentaries

“Janet needs to help Mohammed consider and explore other 

career options and how he can prepare for these.”
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It is a difficult challenge Janet faces. I

think she needs to prepare herself to have

an honest conversation with Mohammed.

The objectives of that conversation must

be made clear to him. These must be to

encourage him to reflect in a realistic way

on his career to date, his performance on

the job and his performance at interview,

and consider how he could better

position himself for promotion in the

future. The need is to truly to make

Mohammed think positively of the future

and recognise that he has a need and

opportunity to develop himself further so

he is in a better position when the next

job comes up. He must recognise that his

career to date is short, and therefore by

definition his experience may not be as

broad as it needs to be for a Chief

Pharmacist position. It would be better

for him and his future staff if he were able

to achieve a wider scope of experience.

Janet also needs to make it clear that

she is supportive of Mohammed and will

help him develop the skills and portfolio

of experience which will better position

him for any future job. But she needs to

emphasise that she also has to consider

the wider team and their needs and

cannot be seen to favour Mohammed or,

indeed, any other individual.

There might be an opportunity for

Janet to place the challenge with

Mohammed by asking him to prepare a

development plan for himself but, in

doing this, he should consider the need

to avoid alienating his colleagues and

perhaps create opportunities for some of

them as part of that plan.

Janet and Mohammed can meet in

the near future on an agreed date to

consider and agree a development plan

that is satisfactory to all.
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secretary for a formal governance

committee within the organisation or

being given responsibility for delivering a

specific project.   

Janet may want to use some coaching

principles to help Mohammed reflect and

clarify what his short-term and long-term

career goals are and how he should

enhance and leverage his strongest

qualities and talents to achieve these. It is

for Mohammed to develop his own

strategy, albeit with some support, to

achieve his long term aims. As a future

senior manager Mohammed must be

able to demonstrate personal values and

behaviours that are aligned with NHS

principles.  

Mohammed needs to consider how he can best 
position himself for promotion in the future
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“. . . she needs to emphasise that she also has to consider
the wider team and their needs and cannot be seen to 

favour Mohammed or, indeed, any other individual.”




