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What is PLATFORM?
PLATFORM is a short course designed to help Clinical Pharmacists in GP practices develop and benchmark their clinical and
managerial skills so that they can deliver a better service to their patients.

Each PLATFORM looks at both managerial skills and the clinical knowledge appropriate to a particular therapeutic area. The
syllabus is developed in partnership with acknowledged experts and a reference group of experienced pharmacists. 

The clinical content is delivered by trainers approved by the United Kingdom Clinical Pharmacy Association, and the
management skills are delivered through Pharmacy Management. Each PLATFORM course will have a dedicated lead provided
by Pharmacy Management.

Is PLATFORM suitable for everyone?
No. It is not designed for people who are not
yet working as practice pharmacists and they
will have difficulty in meeting the
commitments of the programme. With that
proviso, we believe that every practice
pharmacist will benefit from the programme,
both as a result of development but also by
comparing their skills with their peers. 

What is the format of the
PLATFORM programme?
There are five “touch points” in each
programme. Participants must commit to
them all.

Each PLATFORM looks at both managerial
skills and the clinical knowledge appropriate
to a particular therapeutic area. The syllabus
is developed in partnership with
acknowledged experts and a reference
group of experienced pharmacists. 

The clinical content is delivered by trainers
approved by the United Kingdom Clinical
Pharmacy Association, and the management skills are delivered through Pharmacy Management. Each PLATFORM course will
have a dedicated lead provided by Pharmacy Management.

RESPIRATORY SKILLS
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Participants will be encouraged to develop a poster from this work that can be displayed at future Pharmacy
Management clinical meetings, or an article for one of our Journals, but they are not obliged to do so. This offers an
opportunity to showcase both the learning from PLATFORM and the attendee’s innovative work.

Will there be accreditation?
It is our intention that the courses should be accredited by a suitable body such as the Royal Pharmaceutical Society. Participants
who complete all five touch points will have recorded about 40 hours of learning (2+6+12+6+14). 

The ethos of the course is that whatever level a participant is at when they enter will have been enhanced by the end. For that
reason it is inappropriate to set fixed attainment levels and there is no examination at the end of the course, and no pass/fail mark.
Participants will receive a certificate of completion.

Pre-reading
The participants will be expected to have a basic knowledge of respiratory anatomy and normal respiratory physiology. They will
also be expected to be familiar with commonly-used acronyms and abbreviations in respiratory medicine. Links to relevant
literature will be provided.

It will also be helpful if they know the names and relevant specialities of their local medical consultants and any specialist
respiratory staff, referral guidelines and respiratory prescribing guidelines. 

2nd day
The second day will feature advanced clinical skills in the chosen speciality and will reflect (via peer
support led by the trainers) any learning derived from the first day and the bridge period.  There will
also be a second management skills session. Throughout face to face teaching there will be an
emphasis on practical learning and on keeping patients safe.

Into practice

This is a great networking opportunity and the cohort will be encouraged to keep in touch with each
other and offered ongoing support through a closed online forum. They will be encouraged to record
their learning as continuing professional development, for an RPS Faculty or Foundation portfolio and
in other appropriate ways. As for the bridge period, they will also be asked to demonstrate how they
have put their new knowledge and skills into practice and to share this.

Preparation
In any sphere of education, teaching a mixed ability class is more difficult, so we want to have a
minimum level of clinical knowledge in the cohort. There may therefore be a certain amount of 
pre-reading. The pre-reading will not be examined, so it is up to the candidate whether they do it or
not, but they will find it helpful to do so. 

1st day
Each face to face day is divided between clinical and managerial skills training, half the day being
devoted to each. The emphasis is on group learning with members being encouraged to use their
experience to assist their fellows as well as developing themselves. 

Bridge
At the end of the first day attendees will be asked to put their learning into practice with a simple
project or audit. They are free to share this or not as they think fit. We know that time is precious and
therefore this cannot be an imposed exercise. Rather, we want candidates to select a project or audit
of value to their practice and to devote a realistic amount of time to it. 
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Day 1
9.30 – 10.00 Welcome and course introduction. Participants will introduce themselves briefly. They will have been invited 

beforehand to supply fuller details for a course handbook which will include any contact details and biography
that they wish to share so that they can all get to know each other quickly.  This session is therefore about 
introducing the trainers and the course structure.

10.00 – 11.30 The physiology and diagnosis of respiratory disease. 

• This will concentrate on asthma and chronic obstructive pulmonary disease as these are the most 
commonly encountered respiratory diseases in primary care. This may include the role of spirometry and 
medical history to sense check recorded diagnoses.

• In small groups participants will discuss some case studies, each being discussed for 15-20 minutes. There 
will also be pointers on red flag or blue light symptoms (red flag = more serious than you would be 
expected to deal with and therefore involving consultation with a colleague or a referral; blue light = 
immediate admission) 

11.30 – 11.45 Break

11.45 – 13.15 First tier clinical skills. 

13.15 – 14.00 Lunch

14.00 – 15.00 Communication skills

• The questioning and listening elements of the influencing skills programme 

• The importance of good communications

• Why communications go wrong

• Getting to no – being assertive

15.00 – 15.15 Break

15.15 – 16.15 Skills in practice. Small group work in communicating with patients, managing the time in a consultation, 
closing, giving bad news, dealing with denial, how to avoid being led outside your competence.

16.15 – 16.30 Summary and explanation of the bridging project.
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Day 2
9.30 – 9.40 Welcome and introduction to the day

9.40 – 10.15 Presentation of bridging project headline stories: a brief summary of what was done, why it was done and 
what was learned – about 2 minutes per participant.

10.15 – 11.15 Second tier clinical skills

• What types of patients are suitable for the CPGPs: what to look for; how to find the patients; patients to 
avoid; how to address DNAs and to reach housebound patients?

• Being able to confirm the diagnosis and confidently challenge it where necessary.

• Moving beyond asthma and COPD. The role of tertiary care and medicines that may be used.

• Practical guidance: how to successfully step down therapy and have the confidence to deprescribe 
where appropriate. 

• How to develop and complete a personalised action plan. 

• Good practice in changing medications

• Dealing with mistakes 

• Dealing with difficult patients 

• Safety netting

• Self-awareness and clinical audit

11.15 – 11.30 Break

11.30 – 12.15 Putting it into practice – hearing from expert patients 

12.15 – 13.00 Putting it into practice – role-play with actors. Each actor will work with one-third of the group in turn.

13.00 – 13.15 Clinical skills summary session

13.15 – 14.00 Lunch

14.00 – 15.00 Management skills

• Finding (or making) your place in the team

• Managing conflicts

• Standing up for your place

• Getting to yes – negotiating skills

15.00 – 15.15 Break

15.15 – 16.15 Skills in practice.  Completion of the management skills intermingled with small group exercises in teamwork. 

16.15 – 16.30 Closing remarks including explanation of post-course exercise.

Travelling expenses for these meetings are reimbursable on the following basis:
• Travel by car will be reimbursed at 45p per mile

• Travel by train MUST be organised by Pharmacy Management on behalf of delegates

• When booking please notify your intended mode of travel

To apply for a place on the programme (delegates will be expected to attend both meetings during 2017) please write to
val.shaw@pharman.co.uk with a maximum of 200 words explaining why you feel this programme will benefit your personal and
clinical development and how you anticipate using this learning to provide better patient care? Please also confirm that you are
currently working as a Clinical Pharmacist within General Practice.


