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Background: 
 
Patients diagnosed with diabetes 
require insulin and at least six 
other prescribed items to help 
manage their condition.    
 
Paediatric wards in Northern 
Trust deal with supply of these 
differently on the two hospital 
sites.  Causeway site do not 
involve hospital pharmacy. 
 

Goal: 
 
To bring the sites into line with 
the Trust policy and have 
uniformity across the Trust. 
 
To ensure patients will have 
seamless supply across the 
interface. 
 
 
 
 

To achieve goal: 
 
Means Causeway changing their 
practice of over 20 years. Various 
staff to be consulted. 
 
Need to lead with impactful 
communication, adapting my 
communication style with each 
group of staff to ensure a positive 
outcome.  Colours model used to 
assist with this. 
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Figure 1:  Colours model grid 

 
What is the Colours model?1 

It considers a person’s communication ‘style’ 
and also the ‘focus’ of their communication.  
 
The style will either be direct or indirect and the 
focus will either be task focused or people 
focused.  
 
Figure 1 shows this colour 
model and some of  the characteristics  
of each ‘colour’.  

I met with the relevant staff who would 
be involved in the process – Causeway 
pharmacy staff, medical staff and 
nursing staff. 
 
I identified which ‘colour’ I thought each 
group of staff were and adapted my 
communication strategy accordingly so 
as my communication had an impact. 

 

All Staff agreed to the change in process in Causeway.  Most difficult to convince were nursing staff. Clear guidance has been supplied to all relevant staff. 
  All discharge prescriptions for newly diagnosed diabetic children on both Trust sites will now be electronically written and dispensed within the hospital 

pharmacy.   

 

Outcome for Patient Care =  More seamless transition of care between interface.  No delay in obtaining items required. 
 

The process will be reviewed and any problems will be addressed.  The need for a pharmacy presence on Causeway Children’s ward was also identified. 
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Pharmacists’ thoughts: 
•Happy to meet and make changes 
•Needed provided with exact guidance 
 
My communication strategy: 
•Pre-arranged a meeting 
•Got to the point and spoke slowly 
•Gave exact details about process of dispensing 
  prescription 
•Provided with dispensing template and came  
  prepared with all information 
 

Outcome: 
•Very happy to proceed 
•Dispensing template and codes supplied 
•Relevant stock added to system 
 
 

Doctors’ thoughts: 
•Is this more work for junior staff? 
•Looking to diabetic nurse for guidance and ensure  
  they were happy 

 
My communication strategy: 
•Focused on the whole medical and diabetic team 
•Showed the prescription template which makes the    
  whole process simple 
•Explained the benefit for change with interface  
  between hospital and GPs 

 
Outcome: 
•Happy to proceed 
•Would provide junior writing prescriptions with the  
  template 

Nurses’ thoughts: 
•Didn’t see need to change 
•Reluctance to change 

 
My communication strategy: 
•Got straight to the point 
•Explained reasons and results if change 
•Enthusiastic throughout 
•Had to deal with conflict – was assertive and 
  attempted to motivate 

 
Outcome 
•Agreed to try new process 
•I gave assurance of regular review 
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