
•Select individuals who can be 
called upon with particular 
expertise and knowledge 
which is critical for project 
success.

• 360-degree feedback to 
highlight personal behaviour 
resulting in more effective 
teamwork.

•Short questionnaires to be 
given to service users to gather 
feedback on counselling 
sessions, reasonable 
adjustments can be made if 
required.

•Band 7 Pharmacist completes 
most of counselling sessions, 
on average taking around 15-
20mins.

•Project targets are extended 
due to winter bed pressures 
and low staffing levels.

•Patient outcomes; ED 
pharmacist has more clinical 
time resulting in an increase 
in patient safety and 
reduction in incidents. More 
staff availably for counselling 
results in better access to 
treatment.

•Task & Communication 
Planning carried out setting 
realistic target goals.

•Colours Model used to allow 
more flexibility with 
communication styles resulting 
in more effective 
communication.

•Data Collection gathered to 
show a need for service 
change.

•Training, SOP & Counselling 
Checklist developed.

•Stakeholder Mapping & 
Analysis carried out to identify 
those who will support or 
oppose the proposal.

•Meetings with key 
stakeholders to discuss initial 
project including Deputy head 
of IMM, ED Pharmacists, ED 
Medical & Nursing staff.

•Update key staff on the aims 
and objectives of the project.
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THE ROLE OF PHARMACY TECHNICIANS IN 
ENOXAPARIN ADMINISTRATION

Kerry Gilmore Senior ED Clinical Pharmacy Technician NHSCT
Email: kerry.gilmore@notherntrust.hscni.net

NHSCT provides services to approximately 465,000 of the N. Ireland population. It’s vision is to deliver 
outstanding care and aims to improve the health and wellbeing of it’s population through effective 

treatment and support.

As the ever-increasing publicity regarding pressures within ED Departments continues, there is a pressure to 
be innovative and efficient whilst  continuing to deliver a high standard of care for patients. 

The ED Pharmacy Team regularly  reviews its performance and the role of the Senior Clinical Pharmacy 
Technician has been identified as one which could be further developed and utilised.  One area that can be 

very effective and easily introduced is the counselling of patients on the administration of Enoxaparin. 

The Senior Technician can provide information directed at encouraging safe and appropriate use of 
medicines, thereby improving therapeutic outcomes.  In addition, they can provide information and 

education to patients and/or their carers to ensure they have the knowledge, skills, and facilities to use their 
medications  appropriately. 

The four steps of project management is used to demonstrate how my leadership skills supported the 
development of the project.


