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    Background
   Following a review of our systems of working at the     
   Northern Health and Social Care Trust (NHSCT), gaps 
   in medicines optimisation (MO) were identified 
   particularly at the weekends. One of the two acute 
   hospital sites at the Trust provided a service from 
   9am to 5pm at the weekends and senior management 
   recognised the benefit of this on improved patient 
   flow and reduced error rates. However evidence 
   suggested that there was a need to extend the hours 
   at this site and to introduce a weekend service at the 
   other acute hospital site. Using my leadership skills, 
   I managed this change and engaged with staff and 
   Trade Unions (TUs) from the outset to help minimise 
   any adverse impact of change on staff. 

Kouzes and Posners exemplary leadership practices 
demonstrate how I supported the change.

1. Modelling the way
There were inequalities in the current weekend service 
regarding band of staff required to participate. Band 8b 
and above had been exempt but going forward it was felt 
that senior leadership was needed at the weekends.  
I ‘modelled the way’ and set an example by inclusion.

2. Challenge the process
The current situation was failing our patients, with adverse 
incidents happening when pharmacy staff were unavailable 
to optimise patients medicines. There was a clear need to 
challenge the process.

3. Inspire a shared vision
I was clear about how this change would improve our 
service and make a difference to patient outcomes. By 
providing the evidence, I brought others along with me.   

4. Enable others to act
To ensure the success of this change, staff were 
encouraged to be involved. They provided valuable ideas 
and views regarding the change.  Collaboration was the 
key to making this an effective change.  

5. Encourage the heart
To help ‘encourage the heart’ off-site engagement 
sessions were organised. Staff were praised for their hard 
work and messages were relayed from senior management 
about how much they were valued and the contribution 
they made to patient care on a daily basis. 

Challenges along the way 
Communication
Meeting for the first time with TUs was difficult as I had 
no idea how the different representatives preferred to 
engage. By using the ‘Colours Model’, I was able to flex 
my communication style to manage the situation. 

Dealing with conflict
Difference of opinions arose regarding the optimal model. 
An understanding of conflict management techniques 
helped with working towards workable solutions.

Negotiating
Positions were clear so emphasis on a common interest 
i.e. the patient and what would ensure the best outcomes 
for them, was important when considering the various 
negotiating styles. 

   Conclusion
   Using my leadership skills has enabled me to lead on 
   this management of change project successfully up 
   to this point. There are still some issues to be worked 
   through with staff and TUs to ‘get it over the line’ but 
   we agree that we want an optimal weekend working 
   model which will provide safe and effective care for 
   our patients.  
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