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Introduction 
As part of the CLIP Across Ireland (CLIP AI) programme, a healthcare improvement project was undertaken. The aim of this project was to 
revise recommendations for the duration of postpartum pharmacological thromboprophylaxis in the Rotunda Hospital, and explore how 
updated guidelines should be implemented in practice. Here, leadership skills and tools developed as part of the CLIP AI programme and 
applied to the improvement project are presented using a sub-set of leadership domains of the NHS Leadership Framework. 

 

1. Personal Leadership Abilities 
 

Skills and tools used: 
• Myers Briggs Type Indicator 
• 360 degree feedback 
• GROW model 
 

Contribution to project: 
• Enhanced personal development 
• Increased effectiveness  in actions 
• Strengthened relationships and broadened influence 

 
 

Skills and tools used: 
• Stakeholder analysis and mapping 
• Identification of champions 
• Stakeholder management plan 
 

Contribution to project: 
• Engagement across institution 
• Collaborative problem solving and decision making 
• Building future capacity 

Skills and tools used: 
• Agreeing a clear vision 
• SMART goals  
• Team mapping and colour typing 
 

Contribution to project: 
• Motivation, enthusiasm and commitment 
• Tailored communication approach 
• Effective, efficient and collaborative team work 

Skills and tools used: 
• Thomas-Kilmann conflict management styles 
• Network map and strategic use of networks 
• Negotiation – WIN & BATNA 
 

Contribution to project: 
• Appropriate delegation of tasks 
• Enhanced productivity and project progress 
• Enhanced relationships 

Skills and tools used: 
• Utilising creative analytics and data analysis 
• Modelling changes and calculating risks 
• Stakeholder input and feedback in real-time 

 

Contribution to project: 
• Collaborative approach to problem solving 
• Confidence to support proposed changes 
• Motivation to progress to next stages 

Conclusion 
At the end of the CLIP AI programme, this project is still on-going, and as such no specific outcomes or results are reported. However, 
significant progress has been made in preparing to implement changes to VTE prevention in the Rotunda. Project progress has been 
particularly enhanced by the CLIP AI programme by enabling collaborative leadership, effective project management and enhanced 
communication. 

 

2. Connecting Our Service 
0 

 

3. Team Engagement 
0 

 

4. Evaluating Information 
0 

 

5. Influencing for Results 
0 
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Figure 1: NHS Leadership Model 


