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In Northern Ireland the Health and Social Care Board had 
subscribed to a website known as Choice and Medication. This 
website provides information on mental health conditions and 

medications used to treat these conditions.  
There was very poor awareness of this website both amongst 

service users and staff members.

.

Results
• The hits on the website increased by 36.5% in March 2018 

from the baseline data collected in September 2017 before 
the work to promote the website had begun. This shows 
nearly double the original target was achieved.

• The data also allowed me to determine if these were new 
visitors or return visitors. At the time of the baseline data 
collection there was an approximate 50% split between new 
and return visitors.

• By March 2018 the number of new visitors to the website 
had increased to 67%. This showed that not only was the 
website getting more traffic, but the there was a greater 
awareness of the it also, which can be reflected by the 
increase in new visitor numbers.

Next steps: 
• I have approached the Head of the Health and Social Care Board in Northern Ireland to determine if funding for a relaunch of the website can be 

provided
• Development of a business case and a cost benefit analysis
• Relaunch of the website
• The regional mental health pharmacists group to promote the website in their local area
• The mental health pharmacist to visit GP surgeries and Community Pharmacies to promote the website
• Posters and business cards to be produced as reminders and for promotion

Outcomes
• This project should ensure the continued commissioning of this valuable website
• With further promotion of the website it is hoped that number of patient hits will increase further 
• The impact of this will mean a more informed patient, hopefully this will translate into a person who is more likely to adhere to their medication 

regimen as they have been involved in the decision-making process
• Reduction in hospital admissions and relapse, this will have a positive impact on the health service in the long term.

Learn more about mental health medicines see http://www.choiceandmedication.org/hscni/

Methods
I initially identified my key stakeholders who included the 
service users, the recovery college, trust staff and other 

mental health pharmacists who were all willing to 
promote the website. 

I ensured that everyone had a sufficient supply of posters 
and business cards which promote the website. These 

were taken from the supply issued when the website was 
originally launched. A business case was not required at 
this stage as the project involved making better use of 

current resources rather than requiring additional funding. 

I determined a baseline for the number of hits on the 
website in September 2018 before the website was 

actively promoted.

Attending CLIP has taught me:

• The importance of inspiring others by sharing my vision

• How to enable others to act

• To take opportunities:

o Encouraged me to attend training on co-production

o I met service users who wanted to be involved in this 

project 

o I recognised they shared my vision of patients being 

able to access reliable information on their medication

• To see the wider possibilities

• To look at things from a more strategic level:

o I brought this project to a regional mental health 

pharmacist meeting

o Resulting in relaunch across Northern Ireland with a 

regional strategy 

• To ensure all patients will have access to quality, readable 

information on their medications

http://www.choiceandmedication.org/hscni/

